
 

  

Case Study 

         OMS (Office Management System) 

                  Manage Resources Effectively 
 
 

 
For a Leading IT company. 

 

 

Client Background 
 Client is one of the renowned lawyer and senior 

lobbyist in USA. Client consults various organization 
from different verticals. 

 Working as a lawyer involves the practical application 
of abstract legal theories and knowledge to solve 
specific individualized problems, or to advance the 
interests of those who hire lawyers to perform legal 
services. 

 

 

 



Business Challenges & Needs 
 The legacy system was very cumbersome for the 

employees of the company. There was individual 
software for each category of work and it was 
very difficult for the employees to access multiple 
systems for different task. For example, if an 
employee needs to access the assigned tasks 
he/she need to access project management 
system, and similarly for payroll or leave he/she 
needs to access HRM system and so on. 

 We had to develop a system, which combines all 
the activities of employees and the company, 
and employee need not access different system 
for different activities. 

 As we were combining all the activities in the 
single system, so our next biggest challenge was 
to make this system easy to use and remove all 
the shortcomings of the legacy systems. 
 

  

 
 

Solution Overview 
 Cognisun team reverse engineered the legacy 

system; carried out in depth exercise of analyzing the 
client requirements, shortcomings of the legacy 
system and conducted JAD sessions with business 
stakeholders to understand their wish list 

 We developed simple yet very effective system, which 
combines all the required activities of HR 
Management, Payroll Management, Project 
Management, Task Management, and Administrative 
work Management, Client Management, etc.  

 

 

 

 

 



Key Technologies 

 

 

 

Highlights & Benefits 

 

Solution Highlights 

 This new system is very easy to use and it saves the time of 
employee and management. Now employees are satisfied as 
they need not access multiple systems for different activities 
at the same time it lessen the efforts of management as well. 

 The productivity of employees has been improved as 
managing large volumes of tasks and report is easy, also 
employees were being notified on emails for each of the task 
and/or the activities assigned to them. 

 Now it is very easy to manage the salaries of the respective 
employees, as now it is being calculated automatically on the 
basis of the biometric report. 

 Business Benefits 

 The new system stand perfect on our client requirements, all 
the issues were rectified with a proper and easy solution.  

 Now entry of new cases, communicating with customers are 
effortless job, it is handier and client can use it anywhere 
using mobile devices.  

 This system is now more capable of generating customized 
reports. The inviting Ux helped users spent more time on the 
system. 

 



 

 

 

 

 

We develop Successful Systems by leveraging the power of Technology 

 

About Cognisun 
Cognisun is a passionate software development and digital marketing company with more than a decade of experience in 

providing end-to-end IT solutions across the globe. Headquartered in USA, we have an impressive clientele across the world with 

offices in USA, UK, UAE, Australia, and India. 

Spearheaded by professionals with years of hands-on experience in the field, we contribute to the business growth of our clients 

by delivering exceptional-quality value-added technology solutions. Cognisun has successfully delivered hundreds of projects that 

including cloud based solutions, web apps, mobile apps, enterprise applications, and more. 

To know more about Cognisun, visit www.cognisun.com 

 


